
Creating a  
Brand Personality 
as a team 



What is a brand personality?

Your brand personality is a powerful communication strategy 
that breathes life into your identity. It can flexibly adapt to 
different contexts and audiences, ensuring your brand remains 
relevant and engaging.


However, this adaptability must be anchored by unwavering 
consistency. While we tailor messaging to fit various platforms 
and audience expectations, your brand’s core values and 
distinctive tone must remain instantly recognisable.



What is a brand personality?

Before we begin, take some time to think of any famous 
personalities that mirror your brand’s essence.


Imagine they will be the company's spokesperson and 
reflect how you sound and potentially act.


Get a picture of them and save this for later. 



 A brand personality can be influenced by the current leader



They can bring people together or push people away



Let's look at a few examples & their marketing
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Innocent Smoothies
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Looking In
_ EXERCISE 1 _



Looking In

Now individually, for the next 30 minutes, reflect on colleagues 
or anyone who embodies your organisation’s spirit.


Consider them in work settings, out in the field, attending 
events or giving a talk.


What characteristics, mannerisms, and traits stand out?


Write one adjective or word per Post-it note. Once done, place 
them on the designated wall space.



Looking Out
_ EXERCISE 2 _



Looking Out

Now, it’s time to dig out the famous personalities that mirror 
your brand's essence.


Spend 20 minutes jotting down words that come to mind after 
the ‘looking in’ exercise based on the chosen celebrity… again 
one word per post-it.


Stick your notes on the wall, and then we'll briefly share who 
you chose and why.


As the group are sharing, any new words that come up, place 
them on a new Post-it now. 



Your Values Review
_ EXERCISE 3 _



Let's examine your brand values

We'll identify words that resonate as personality traits if 
you have established brand values.


Trust your instincts - if a value doesn't feel right as a trait, 
leave it off.


Take 20 minutes for this, adding your choices to the wall 
on post-its.
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Cluster Grouping
_ EXERCISE 4 _



Cluster Grouping (40 mins)

We'll now group similar words into collections, like sorting 
Skittles by colour.


We'll work together, trusting our collective intuition.  
If something feels off, we'll set it aside for now.


Once we have our clusters, we'll split them into teams to craft 
short statements summarising our personality traits.


Aim for authentic over polished. Reconvene as a team to 
aligned and agree on the front runners before wrapping up.
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