CHRIS DOWDALL

Creatinga

as ateam



What is a brand personality?

Your brand personality is a powerful communication strategy
that breathes life into your identity. It can flexibly adapt to
different contexts and audiences, ensuring your brand remains
relevant and engaging.

However, this adaptability must be anchored by unwavering
consistency. While we tailor messaging to fit various platforms
and audience expectations, your brand’s core values and
distinctive tone must remain instantly recognisable.
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What is a brand personality?

Before we begin, take some time to think of any famous
personalities that mirror your brand’s essence.

Imagine they will be the company's spokesperson and
reflect how you sound and potentially act.

Get a picture of them and save this for later.
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A brand personality can be influenced by the current leader
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They can bring people together or push people away
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Let’s look at a few examples & their marketing

g

9 headspace

innocent

tastes good, does good
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Headspace: Possible Personality Traits

Quirk
Calm Measured /

Clear Authentic
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Headspace
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Headspace

headspace
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Dialling up and down the Personality Traits

Showing up for
Children During
Times of Tragedy

LIVETpm PT .
Measured Clear Authentic
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Headspace: Dialling up and down the Personality Traits
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Dialling up and down the Personality Traits

Clear Authentic Calm
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Innocent Smoothies: Possible Personality Traits

Informal
Personal Authentic

Intimate Empathetic
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Innocent Smoothies

a force of nature Think portable.

Think fruit bowl.
Think portable fruit bowl.

m’ @

‘innocent S ‘ ; @
f:.m fruit smoothie N

- Bodberries & blugher =

& bananas

{or just think innocent
smoothies. it's a bit easier)
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Innocent Smoothies

say hadio fo Mike

meet Mike' s a crafty crafter who fills any
x ; spare moment with a quick bit of
our bi e the bia knit knitting and says he’d like to Accor d"‘g f0 0 N
g t d th ﬁ «s-u
kn'tters making S e d”w more men to 9" fE(em StV y, ere S ﬂ om M— ,t:‘-. b
for older people involved with the Big Kﬂ“‘,“f- _ (hﬂn(e your mlnd IS On Someﬂ' '\f’\_g';“;
A think Fe oo e o 1 ‘ 0s ‘ou read this sentence. Maybe ‘s the
IMNK 1S Q_*fNUS : S O TUn, Was mg Up you huven t done 0' e
unusual way 1o spread the « e hoven't eaten yet. Expertsscym
word about the amazing should live in the moment and bem inarut
work that Age UK does. ™ 1 of what !'s happening right now: We say 1
If you' d fike 1o be like Mike and inat if you’ re Eomg to allow your_mlm
: . S T T T W IS D 0 wander, make sure it's fo somewt Qléi-
say hello fo Mike ' -« - - 4 Sun ny Ond Un Wh&fe eﬂ(B felgns
g g n Aanana: | Big Knir, visit bigknif.co.uk for P
mmwdmkmb&d patterns, ideas and hm“m. : >Upfeme the Wlfl S free ﬂnd fﬂs'l ‘
ivobved withthe Big Kn thisyear. : Then look out for the hats on our 0 one’s invented ironing 0F
“I think ii's genws. If's a fun, : M“ m In m m“ Work em(]llS ﬂnd EVBI')" l"g
unusuolway 0 spread the Borerari i Sl T bt YOU eat is as good for you 85
e D RARS 25p to charity. Just like that. the contents of this boﬂle

send us a hat or two for this year's h

Big Knb, viskt bigknit.co.uk for Even ChiIps.
patterns, ideas and inspiration.
Then look out for the hats on our
smoothie bottles in stores, because
for every one sold we’ll donate

25p to charity. Just like that.
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b tastes good, does good
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Innocent Smoothies

P . -
@ innocent & « Follow

innocent What British people say vs what

llHow ' they actually mean.

rmrover, ever from CONncCemirate aroeu')” alex_koge @hammief12 @
)’ .

“Good tayla.campbell @mintyrigden

unveilapp Great :)

thanks~ missshanakhan @rachelterryx

S'Op 'OOking O' my bO"m. I've discovered @katey_mattingly

the secret of
immortality.

And | can fly.

‘Bit miffed”

| have been
declared legally
bankrupt.

“Worst day
of my life~

Just found out I'm
allergic to teq.
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‘nnocent: Dialling up and down the Personality Traits

over, ever from CONCeMirate

Stop looking at my bottom.
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‘nnocent: Dialling up and down the Personality Traits
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‘nnocent: Dialling up and down the Personality Traits

Personal
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Looking In

Now individually, for the next 30 minutes, reflect on colleagues
or anyone who embodies your organisation’s spirit.

Consider them in work settings, out in the field, attending
events or giving a talk.

What characteristics, mannerisms, and traits stand out?

Write one adjective or word per Post-it note. Once done, place
them on the designated wall space.
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Looking Out
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Looking Out

Now, it's time to dig out the famous personalities that mirror
your brand's essence.

Spend 20 minutes jotting down words that come to mind after
the ‘looking Iin" exercise based on the chosen celebrity... again
one word per post-it.

Stick your notes on the wall, and then we'll briefly share who
you chose and why.

As the group are sharing, any new words that come up, place
them on a new Post-it now.
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Your Values Review
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Let’'s examine your brand values

We'll identify words that resonate as personality traits if
you have established brand values.

Trust your instincts - if a value doesn't feel right as a trait,
leave it off.

Take 20 minutes for this, adding your choices to the wall
on post-its.



Cluster Grouping
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Cluster Grouping (40 mins)

We'll now group similar words into collections, like sorting
Skittles by colour.

We'll work together, trusting our collective intuition.
It something feels off, we'll set it aside for now.

Once we have our clusters, we'll split them into teams to craft
short statements summarising our personality traits.

Aim for authentic over polished. Reconvene as a team to
aligned and agree on the front runners before wrapping up.
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